Lincoln Branch Submariners Association

Minutes of meeting held on:-Sunday 21st February 2016
1.Chairman opened the meeting at:-The meeting was opened by the Treasurer (Vice Chairman) at 1235
2.Members present:- There were 14 members present. 
3.Apologies:- Received from:- S.Unwin. F.Powell. D.Bussey. R.Elrick. G.Sheppard.
4.Obituaries:-The list of Obituaries from the last month were passed round for all to read. 
5.Minutes from the previous meeting:- Were approved and accepted.
6.Matters arising:- There were no matters arising from these minutes.
7.Chairman's report:- By the Vice Chairman.


1) Escalating cost of purchasing wine at our functions.

The Treasurer(Vice Chairman) opened the discussion by informing members that over a 3 year period, the sum of £800 had been spent by the branch to provide the wine on our tables. This money, he said, could have been spent on providing a trip out for all members. A discussion followed, and a proposal was made. The proposal being that those wanting wine with their meal were to buy their own. This was proposed by J.Hobson, and seconded by T. Eynon.


Votes in favour   11



Votes against       1



Abstained            2



Total

   14

The proposal was carried.



A further discussion took place about the high cost of corkage being charged on bottles taken. It was therefore proposed that the Branch pay for a "tot" of rum for all members and a sherry/equivalent for the ladies. This was extended to include all guests.

This proposal was passed unanimously.
8.Correspondence:- The secretary passed round the order of service for the funeral of David Summers at Wilford Hill Crematorium, Nottingham. Two members attended, taking our Standard.

9.Secretary's report:- Nothing to report.

10.Treasurer's report: 
Monthly Statement 17/01/2016

Opening Balance  
£3,144.35
Meeting collection
        45.00

Membership fees               247.50

Associate M/Ship Fees          5.00

Monies paid out last month

Donation Air Ambulance      100.00
Branch Balance
£3,094.35

Bank Balance

£3,341.85
Amount collected at this meeting was  £47.00



.
11.Social Secretary's Report:-


Decision on where to hold our Christmas Party 2016.

The three proposed venues were touched upon briefly, a vote was then taken, the result was:-

a) Pyewipe Inn

10 votes



b) The Lincoln Hotel
 5 votes



c) Hemswell Court
 3 votes



Total votes cast
18 (This includes votes received by E-mail)
J.Hobson informed the meeting that a deposit will be required on booking. Menu's will not be available until after Easter and that there are plenty of rooms. It has been decided by J.Hobson and M. Brocklesby that they visit the Pyewipe to make a block booking of rooms, instead of individuals having to book seperately.
Further details will be promulgated when available.





12.Welfare report:- Nothing to report.
13.LExSA report:-


LExSA meeting was held on Thursday 18th February 2016, our rep' Michael Williams was unable to attend. It was their AGM and the out going Chairman was re=elected for a further term. Plans for Lincoln's A.F.D are going ahead, and two collection days decided on. A Friday and a Sunday have been chosen, and not as in previous years a Saturday, when there is greater "foot-fall".

Michael Williams is to investigate why there is no money in the A.F.D fund. There was £9000 raised last year, including M.O.D money. So why is there no carry over?
Lincoln R.N.A will be supporting the National A.F.D at Cleethorpes on June 25th 2016. It was voted at last month's meeting that our branch would also be represented at Cleethorpes

Regarding the Memorial Railing Fund- Donations have not been returned, except for the W.R.N.S who particularly requested that theirs should be. All donations should be returned to all donors, instead it is sitting in LExSA accounts. This does not affect the RNA or our branch, we did not donate.
R.N.A Diary

The R.N.A hold their A.G.M on Friday 18th March at 2000 at the club.


On the 30th May there will be a Battle of Jutland B.B.Q


On the 31st May a Battle of Jutland service will be held at the war Memorial


On the 3rd June a Battle of the Somme service is being held. (Standards will be required)



A.O.B.
1)John Horton again raised the subject of the painting that was presented to the Branch in 1987, and which he has kept at his house for 4 years. It has been decided to present this painting to the R.N.A. (See minutes of September 2015)

2)John also asked  where the twin dolphin plaque had been moved to,that was displayed on the wall. M.Williams reported that it had been taken down for repairs. (There had only been one dolphin on it for a few months)

3) M.Williams then stated that some memorabilia had been removed from the function room, to make it more commercially viable, as this room is their "cash cow". We have gone from having a regular deficit of £1500 each year to having a turnover of £100,000 last year.
He said that if our members felt strongly about having our memorabilia displayed, the branch are to write a letter to the R.N.A/Club asking for it to be displayed.
Meeting shut at:- 1320
Date of next meeting:- 20th march 2016

Please be advised that these notes of the meeting taken by the secretary cannot in any way be regarded as the official minutes until they are approved and accepted at the next meeting.
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