Lincoln Branch Submariners Association

Minutes of meeting and AGM  held on Sunday 21st May 2017
1.Chairman opened the meeting at:- 1232
2.Members present:- There were  10 members present 
3.Apologies:- Received from:- D.Bussey,S.Unwin,S.Reader,J.Horton,J.Hobson,J.Serdecki,G.Sheppard,B.Bugg
4.Obituaries:-The list of Obituaries from the last month were passed round for all to read. One minutes silence was held.
5.Minutes from the previous meeting:- These minutes were proposed by R Frankish and seconded by D.Pritchard as being a true record. Carried.
6.Matters arising:- There were no matters arising from these minutes.
7.Chairman's report:- Nothing to report.
8.Correspondence. 


1) National Calendar of events.

An e-mail received from the National Chairman J.McMaster seeking our assistance in helping him put together a comprehensive calendar of events undertaken by branches. In reply to this the secretary has forwarded the following:-

AFD Lincoln 24th June 2017, Trip to Hartlepool to visit HMS Trincomalee and Christmas Dinner at Southview Hotel, Skegness on December 2nd 2017.

2)Veterans Bereavement Support.

Have produced a Veterans Memorial Pin (We Remember Submariners already has the "Molly Pin"). This pin is given to the immediate family of veterans lost in peace or war.

Anyone requiring information on this please contact the Chairman, as he has now got the information on this.


3)Portsmouth Dockyard Passes.

There are only two left, if anyone wishes to accompany Henry's ashes on Wednesday 31st May 2017.

Both D.Bussey D.Willcock and his wife will be attending with Henry's family.
9.Secretary's report:-


1)Life Members.
This is regarding Proposal No2 at the National Conference at Leicester saying that "a member is deemed a life member at the age of 90 and is then exempt from paying sub's. Lincoln supported this proposal. I can report that there are now 107 life members in the association.


2) Standard Insurance.

A survey of Branch Standards is being done by the National Secretary for Insurance purposes. A photo of the Standard and wording (Submariners Association or SOCA) is required. This has now been done.
 10.Treasurer's report: 
Monthly Statement 09/04/2017

Opening Balance

£3,355.50

Meeting Collection

        17.50

Monies Paid out Last Month       

Nil

       

Branch Balance

£3,373.00

Amount collected at this meeting  £40.00

11.Social Secretary's Report:-


1)Possible Trip to Hartlepool to visit HMS Trincomalee
The Chairman suggests that this be a "Freeby" for members their families and friends, the only cost being for 

their food. After a short discussion the date chosen is 16th August 2017. An E-mail will be sent out requesting that the Chairman be informed of numbers wishing to go on this trip.

12.Welfare report: 

The secretary reported that he had been in touch with Jan Serdecki. As Jan's wife Petra is ill, he gave Jan the option to stand down as welfare Rep', to enable him to give all his support to his wife. This is Jan's reply:- "The situation is that Petra has got cancer in her right kidney, and a mass over her pancreas. She is going to Queens Medical in a few days to have another scan and biopsy. Life is a bit hectic, so in answer to your question I would prefer to stand down as Welfare Rep. I still enjoy reading all the news of the meetings so am with you all in spirit if not person, Regards Jan"


The Chairman requested that the secretary send an E-mail of thanks to Jan for all his hard work.
13.LExSA report:- 

        1)
The new President D.Grattrick and the new Chairman M.Arminger both voiced concern regarding the future of LExSA. In their opinion the benefits of LExSA are 1) a voice in the community and 2) opportunity to promote events.


M.Williams went on to say that he attended the last meeting, as it was to say goodbye to the last President Brigadier Barry Reeves. Brigadier Reeves gave the history of LExSA, saying that it was formed with the main aim of creating funds for railings at the war Memorial on High St, Lincoln. In the beginning the cost was £4000, and several associations contributed to this. However, do to the rising cost of these railings to approximately £45000 the idea was abandoned with several associations requesting their donation be returned.


So what is the role of LExSA now? In the years in between the start and where we are now, my predecessor Malcolm Douse of this parish, insisted that if LExSA were collecting public money then it should have a Constitution, with President, Chairman and Secretary, as it has to have responsibilities for finances.


Because of this public money, railing fund of £2000 and M.O.D grant of £1500 for A.F.D. LExSA cannot simply finish. Our Chairman, F.Powell suggested to M.Williams that an A.F.D committee be formed to formally take care of these funds, then LExSA could be wound up.


Regarding support for LExSA, M.Williams doubted that the R.N.A would want it to cease. When put to a vote, our branch decided not to support it. However depending on future developments this could change.


Our Chairman thanked M.Williams for his hard work as our rep', a role he will continue if situations change.

         2) A.F.D Lincoln Saturday 24th June 2017.


A plan of the layout of stalls on the High Street was shown to members (see attachment) those attending told to be in place by 1000. Volunteers to date are:- President R.Elrick, Chairman F.Powell, D.Pritchard and Standard Bearer D.Willcock.

 A.O.B. 

The Chairman referred to the upcoming Blue Plaque event honouring Lt.Cdr Wanklyn V.C to be placed at Knockinaam  Lodge, near Stranraer on 3rd June 2017. Both himself and R.Elrick will be attending.
A.G.M. May 21st 2017


1) Minutes of AGM held 22nd May 2016 were accepted.


2) Annual Statement of Accounts 2016/2017



Credit for year


£3911.45


Debit for year


  £538.45


In the bank


£3373.00



Income for year

£5390.25



Expenditure


£2017.25



Balance



£3373.00



3) Election of Officers to serve the branch


All serving officers agreed to continue in their posts, with the exception of our Welfare Rep. Due to Jan Serdecki standing down (see welfare report) and as no one has stepped forward to take on this role, the secretary suggested that for the time being we all carry out this role and if anyone hears of one of our members who are ill or in any difficulty, then they are to inform the chairman/secretary. Please note that the position of Welfare Rep will still remain until such times that we have someone to carry out this important role.
This was unanimously agreed.

The full list of officers as agreed now reads:-



Chairman

F.Powell



Vice Chairman

M.Brocklesby



Treasurer

M.Brocklesby



Secretary

D.Willcock



Social Sec'

F.Powell



Welfare Rep'

Vacant



LExSA Rep'

M.Williams



Standard Bearer
D.Willcock

Meeting shut at:- 1345
Date of next meeting:- Sunday 25th June 2017

Please be advised that these minutes of the meeting taken by the Secretary cannot in any way be regarded as the official minutes until they are approved at the next meeting.
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